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GEORGETOWN CRI REPORT #1
Making the Case: Addressing the Myths About 

Private Assets in Defined Contribution Retirement Plans

5© 2025 Georgetown University

A diversified TDF structure allows for including illiquid 

assets while still meeting the liquidity demands of the DC 

plan environment by adjusting the private assets 

allocation in the glidepath as liquidity needs dictate

Since 2000 private assets net of all fees show excess 

performance above public market equivalents and have 

outperformed equities in 27 of 29 of those negative equity 

market quarters2 

Plan fiduciaries must evaluate net of fee returns, compare 

fees within the industry, and conduct thorough due 
diligence on investment managers 

Utilization of private market assets within a TDF provides participants with expanded return profiles, lower volatility, and risk 

management characteristics which produce portfolio diversification and downside protection relative to public market equivalents.

Myth 1: Private Assets Do Not 

Offer Liquidity 

Myth 2: Private Assets Do Not Generate 
Sufficient Excess Returns 

Myth 3: Fees Are Too High for 

Private Assets  

1. Georgetown Center for Retirement Initiatives (2025). Making the Case: Addressing the Myths About Private Assets in Defined Contribution Retirement Plans
2. Data above is based on data from PitchBook, eVestment, and calculations by WTW. Data from January 1, 2000, to December 31, 2024. 
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Family Caretakers

The median woman in the 

U.S. will have over 3 years out 

of the workforce due to 

childcare2

“Average” U.S. Worker

Baseline Comparison

GEORGETOWN CRI REPORT #2
Making the Case: The Effect of Private Market Assets on 

Retirement Income in Cases of Disrupted Savings
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Lower Income Workers

It’s estimated that 26% of 

Americans are living paycheck 

to paycheck, these individuals 

tend to save less and more 

inconsistently3

Job Hoppers

New employees in plans with 

a default savings rates of 3% 

saw a median decrease in 

their savings rate of over 1% 

versus their prior job4

Unexpected Early 
Retirement

49% of workers who retired early 
say they did so because of a 

hardship such as a health 
problem, while 32% say they did 

so due to changes at their 
company5

1. Georgetown Center for Retirement Initiatives (2025). Making the Case: The Effect of Private Market Assets on Retirement Income in Cases of Disrupted Savings
2. LinkedIn Economic Graph. (2024). Gender gaps in career breaks. 
3. Bank of America Institute. (2024). Paycheck to paycheck: what, who, were, why?
4. Vanguard. (2024). Job transitions slow retirement savings
5. Employee Benefit Research Institute, & Greenwald Research. (2024, April). 2024 Retirement Confidence Survey: Fact Sheet #2 – Expectations about retirement.

There is no “average” U.S. worker. Every individual faces different opportunities and challenges throughout a working life, and these 
circumstances will shape their financial future and retirement security.1

https://cri.georgetown.edu/wp-content/uploads/2025/08/Effect-of-private-market-assets.pdf
https://economicgraph.linkedin.com/content/dam/me/economicgraph/en-us/PDF/gender-gaps-in-career-breaks.pdf
https://institute.bankofamerica.com/content/dam/economic-insights/paycheck-to-paycheck-lower-income-households.pdf
https://corporate.vanguard.com/content/dam/corp/research/pdf/job_transitions_slow_retirement_savings.pdf
https://www.ebri.org/docs/default-source/rcs/2024-rcs/rcs_24-fs-2.pdf?sfvrsn=2647072f_1
https://www.ebri.org/docs/default-source/rcs/2024-rcs/rcs_24-fs-2.pdf?sfvrsn=2647072f_1
https://www.ebri.org/docs/default-source/rcs/2024-rcs/rcs_24-fs-2.pdf?sfvrsn=2647072f_1
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GEORGETOWN CRI REPORT #2
Making the Case: The Effect of Private Market Assets on 

Retirement Income in Cases of Disrupted Savings

7

Exposure to private market assets within DC plan target date funds could help meaningfully bridge this savings gap

Notes:
Georgetown Center for Retirement Initiatives & WTW (2025). Making the Case: The Effect of Private Market Assets on Retirement Income in Cases of Disrupted Savings
Expected income at retirement assumption based upon stochastic modeling of 5,000 scenarios, with ending balance converted into an immediate annuity. Income expectations based upon income replaced per $100,000 in ending salary
Private markets exposure within modeled target date funds assumes allocations to real assets, private credit, and private equities at total exposures across the glidepath between 10% and 20% 

Expected income
Expected income lost versus 

“Average” U.S. Worker

Potential income loss mitigated 

by private market exposure in TDFs

“Average” U.S. Worker $67.1k

Family Caretakers $53.3k -$13.6k +29%

Lower Income Workers $53.7k -$13.3k +32%

Job Hoppers $48.0k -$19.0k +18%

Unexpected Early Retirement $44.5k -$22.5k +15%

The table below projects lost income for each of the participant profiles relative to the “average” US Worker profile (assuming they were 
invested in a traditional target date fund with no private markets exposure). It then shows how much of that lost income could be 
expected to be reclaimed if the participants were instead invested in a target date fund which included allocations to private markets. 

https://cri.georgetown.edu/wp-content/uploads/2025/08/Effect-of-private-market-assets.pdf
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Making the Case: The Effect of Private Market Assets on Retirement Income in Cases of Disrupted Savings

Full DC Plan Participant Profile Assumptions

Participant Profile Details The “Average” U.S. Worker Family Caretakers Lower Income Workers Job Hoppers Unexpectedly Early Retirement
Starting Age 25 25 25 25 25
Starting Salary $70,355 $70,355 $29,000 $73,873 $70,355
Contribution Path Implied Implied Implied Automatic Features Implied
Starting Savings Rate 3.0%
Auto Savings Rate Annual Increase 1.0%
Savings Rate Auto Increase Cap 9.0%
Contribution (Age 25) 6.0% 6.0% 5.0% 6.0%
Contribution (Age 45) 7.3% 7.3% 6.3% 7.3%
Contribution (Age 55) 8.9% 8.9% 7.9% 8.9%
Salary Growth Type Real Real Real Real Real
Salary Growth (Age 25 to 45) 2.0% 2.0% 2.0% 3.0% 2.0%
Salary Growth (Age 45 to 65) 0.0% 0.0% 0.0% 0.0% 0.0%
Employer Match 50% on first 6% 50% on first 6% 50% on first 6% 50% on first 6% 50% on first 6%

Multiple Jobs No No No

7 new jobs taken across career. Each job resetting 
persona to 3% automatic enrollment savings rate. 

Personas then automatically escalated on an annual 
basis until the cap of 9% where eligible.

Job switches taken at ages 25, 28, 31, 34, 40, 45, and 50

No

Loan Usage No loan usage No loan usage
4 loans for $5,000 each paid back 
over 3 years, with interest, at ages 

30, 34, 46, and 54
No loan usage No loan usage

Hardship withdrawals No
3 hardship withdrawals at $5,000 

each. Taken at ages 34, 42, and 50
3 hardship withdrawals at $5,000 

each. Taken at ages 34, 42, and 50
No No

Zero earning years No
8 zero earning years in total. Taken 

from ages 32 through 36 and 50 
through 52

No No
5 zero earning years in total. Taken  

from ages 61 through 65

Early Retirement No No No No

Early retirement taken at age 60 with 
annuity  conversion taking place at age 
60 based upon the ending balance at 

age 60
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Making the Case: The Effect of Private Market Assets on Retirement Income in Cases of Disrupted Savings

References and Assumptions

April 1, 2025, Capital Market Assumptions 

  
1st year 

arithmetic 

mean 

10th year 

arithmetic 

mean 

10-year 

geometric 

returns 

Annual 

standard 

deviation 

Global equities — unhedged 9.5 9.3 7.7 18.0 

Private equity 12.5 12.3 10.7 18.0 
REITs 8.0 7.8 6.2 18.0 

Infrastructure 8.0 7.8 6.8 15.1 
Real estate 6.9 6.7 6.3 9.9 
Infrastructure direct 8.4 8.1 6.8 17.1 
Real assets1 7.6 7.4 6.9 10.6 

Commodities 5.7 6.5 5.9 8.6 
High yield 6.2 7.2 6.3 10.0 
Emerging market debt 6.6 7.0 6.2 9.5 
Bank loans 5.7 5.5 5.2 8.1 

Private credit 6.7 7.1 6.6 8.1 
Aggregate bonds 4.2 5.0 4.6 3.9 
TIPS 4.9 4.9 4.8 5.3 

Cash 4.0 3.8 3.8 2.9 

 

TDF Glidepath Asset Allocations: Stocks/Bonds|Typical TDF|Enhanced

1Equal weights of Direct Real Estate, and Direct Infrastructure.

All asset class assumptions above assume net-of-fee performance for large institutional investors. The asset class assumptions assume passive implementation, where possible. For asset classes 

where passive implementation is not possible, assumptions represent median net-of-fee results. According to Preqin data for all private equity funds, the average annual spread over public equity from 

2014 to 2024 was 7.2%. Private Credit assumptions use public high yield and bank loans adjusted to account for downgrade and defaults not prevalent for private market debt issuance. Global equities 

represents the approximate global market cap of 62% U.S. large cap, 3% U.S. small cap, 25% developed non-U.S. equities, and 10% emerging market equities.

The increase in long-term expected return assumptions from the 2022 CRI paper are due to the increase in the interest rate environment. As cash rates have moved higher over the prior years the 

return premia of each asset class over cash has shifted upwards commensurately.
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Disclaimer

10© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.

This document was prepared for general information purposes only and does not take into consideration individual circumstances. The information contained herein should not be 
considered a substitute for specific professional advice. In particular, its contents are not intended by Towers Watson Investment Services, Inc., and its parent, affiliates and their 
respective directors, officers and employees (WTW) to be construed as the provision of investment, legal, accounting, tax or other professional advice or recommendations of any 
kind, or to form the basis of any decision to do or to refrain from doing anything. The information included in this presentation is not based on the particular investment situation or 
requirements of any specific trust, plan, fiduciary, plan participant or beneficiary, endowment or any other fund; any examples or illustrations used in this presentation are 
hypothetical. As such, this document should not be relied upon for investment or other financial decisions and no such decisions should be taken on the basis of its contents without 
seeking specific advice. WTW does not intend for anything in this document to constitute “investment advice” within the meaning of 29 C.F.R. § 2510.3-21 to any employee benefit 
plan subject to the Employee Retirement Income Security Act and/or section 4975 of the Internal Revenue Code. 

This document is based on information available to WTW at the date of issue and takes no account of subsequent developments. In addition, past performance is not indicative of 
future results. In producing this document WTW has relied upon the accuracy and completeness of certain data and information obtained from third parties. This document may not 
be reproduced or distributed to any other party, whether in whole or in part, without WTW’s prior written permission, except as may be required by law. 

Views expressed by other WTW consultants or affiliates may differ from the information presented herein. Actual recommendations, investments or investment decisions made by 
WTW, whether for its own account or on behalf of others, may differ from those expressed herein.
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Schroders knows retirement
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About the survey

Annual survey highlights rising demand for private assets among retirement plan 

participants

Source: Schroders 2025 US Retirement Survey.

The Schroders annual survey was designed to learn more about 
the state of retirement readiness and planning, key concerns 
regarding retirement, and current sentiment among those who 
are already living in retirement. 

The Schroders 2025 US Retirement Survey was conducted by 8 
Acre Perspective among 1,500 US investors nationwide ages 
29–79, including 602 currently participating in a workplace 
retirement plan, from March 25 to April 17 in 2025.

1,500
US investors

29–79 
Age range

602
with employer-provided 
DC plans



Access to private markets encourages higher contributions
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Most participants would increase savings if private market options were available

Source: Schroders 2025 US Retirement Survey.

45% 
of plan participants
would invest in private equity 
and private debt if offered, 
up from 36% in 2024

77%  
would increase their 
contribution to private 
markets

78% 
say private assets boost 401k 
diversification



Widespread Interest in Private Assets for Diversifying 401ks
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Participants are eager to include private assets, with most opting for careful, measured 
allocations

Source: Schroders 2025 US Retirement Survey.

51% 
would allocate less than 10% of 
workplace retirement assets to 
private assets

36% 
would allocate between 
10-15% of workplace 
retirement assets to 
private assets

7% 
are unsure how much 
they would allocate to 
private assets

6% 
would allocate more 
than 15% of workplace 
retirement assets to 
private assets



Knowledge gaps persist around private markets
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Few participants feel confident in their knowledge of private investments

Source: Schroders 2025 US Retirement Survey.

12% 
of plan participants consider 
themselves very knowledgeable 
about private assets

40% 
are somewhat 
knowledgeable

30% 
are not too 
knowledgeable

18% 
are not at all 
knowledgeable

?

?
?

? ?



Important information

Investors should consider a mutual fund’s investment objectives, risks, charges and expenses carefully before investing. Investors should contact their financial advisor or visit 
www.schroders.com/us or www.hartfordfunds.com to obtain a prospectus that contains this and other information. Investors should read the prospectus carefully before 
investing. 

The views, opinions and forecasts contained herein reflect those of Schroders’ investment professionals based on then-prevailing market insights and research as of the 
dated date shown. These views are subject to change as market conditions evolve.  The opinions stated do not necessarily reflect those made in reference to any specific 
strategy or portfolio. 

The information and opinions contained in this document have been obtained from sources we consider to be reliable. No responsibility can be accepted for errors of facts obtained from 
third parties. Reliance should not be placed on the views and information in the document when taking individual investment and/or strategic decisions.

This document is intended to be for information purposes only and it is not intended as promotional material in any respect. The material is not intended as an offer or solicitation for the 
purchase or sale of any financial instrument. The material is not intended to provide, and should not be relied on for, accounting, legal or tax advice, or investment recommendations. 
Information herein is believed to be reliable but Schroder Investment Management North America Inc. (SIMNA) does not warrant its completeness or accuracy. No responsibility can be 
accepted for errors of fact or opinion. 

All investments, domestic and foreign, involve risks including the risk of possible loss of principal. The market value of portfolios may decline as a result of a number of factors, including 
adverse economic and market conditions, prospects of stocks in the portfolio, changing interest rates, and real or perceived adverse competitive industry conditions. Investing in foreign 
securities involves special risks including among others, risks related to political or economic instability, foreign currency (such as exchange, valuation and fluctuation) risk, market entry or 
exit restrictions, illiquidity and taxation. These risks are greater in emerging markets than in developed markets. Bonds and fixed income instruments are subject to a number of risk factors, 
including interest rate risk, credit risk, inflation/deflation risk, leverage risk and liquidity risk. The use of derivatives involves risks different from and possibly greater than, the risks 
associated with investing directly in the underlying assets. No investment strategy or risk management technique can guarantee returns or eliminate risk in any market environment.

Schroder Investment Management North America Inc. (“SIMNA Inc.”) is registered as an investment adviser, CRD Number 105820, with the US Securities and Exchange Commission and as a 
Portfolio Manager, NRD Number 12130, with the securities regulatory authorities in Alberta, British Columbia, Manitoba, Nova Scotia, Ontario, Quebec and Saskatchewan. It provides asset 
management products and services to clients in the United States and Canada. Schroder Fund Advisors LLC (“SFA”) markets certain investment vehicles for which SIMNA Inc. is an 
investment adviser. SFA is a wholly-owned subsidiary of SIMNA Inc. and is registered as a limited purpose broker-dealer with the Financial Industry Regulatory Authority and as an Exempt 
Market Dealer with the securities regulatory authorities in Alberta, British Columbia, Manitoba, New Brunswick, Newfoundland and Labrador, Nova Scotia, Ontario, Quebec, and 
Saskatchewan. This document does not purport to provide investment advice and the information contained in this material is for informational purposes and not to engage in trading 
activities. It does not purport to describe the business or affairs of any issuer and is not being provided for delivery to or review by any prospective purchaser so as to assist the prospective 
purchaser to make an investment decision in respect of securities being sold in a distribution. SIMNA Inc. and SFA are wholly-owned subsidiaries of Schroders plc, a UK public company with 
shares listed on the London Stock Exchange. Further information about Schroders can be found at www.schroders.com/us or www.schroders.com/ca. Schroder Investment Management 
North America Inc. 7 Bryant Park, New York, NY, 10018-3706, (212) 641-3800. 
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Executive Order: 
 Democratizing Access To Alternative 

Assets For 401(k) Investors



©2025 Groom Law Group, Chartered | Slide 22

“It is the policy of the United States that every 
American preparing for retirement should have 
access to funds that include investments in 
alternative assets when the relevant plan fiduciary 
determines that such access provides an 
appropriate opportunity for plan participants and 
beneficiaries to enhance the net risk-adjusted 
returns on their retirement assets.”
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• Context of the Order

• Participants in defined 
contribution plans do not have the 
same access to alternatives 

• Opportunistic lawsuits challenge 
fiduciary decision-making and 
discourage the use of alternative 
assets in defined contribution 
plans

• Regulatory overreach has also 
disincentivized the use of 
alternative assets in defined 
contribution plans 

• Goal of the Order 

• Democratize access to 
alternative assets in defined 
contribution plans by relieving 
plan fiduciaries of regulatory 
burdens and litigation risks 
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• Private equity and credit

• Real estate, including debt secured by real estate

• Actively managed vehicles investing in digital assets

• Commodities-based investments, direct or indirect

• Interests in project financing and infrastructure

• Lifetime income strategies, including longevity risk-sharing 
pools

Identified Asset Classes
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• Requires that, within 180 days, DOL in coordination with SEC: 

• Reexamine past and present guidance regarding a fiduciary's duties 
under ERISA

• Clarify the Department's position on alternative assets and appropriate 
fiduciary processes

• Requires SEC to consider revisions to existing regulations 

Directives to DOL and SEC



© 2023 Georgetown University 

QUESTIONS?



Center for Retirement Initiatives
McCourt School of Public Policy

 125 E Street NW, Suite 530, Washington, DC 20001 
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