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REQUEST FOR INFORMATION (RFI)
Exploration of Multi-State Partnership Opportunities for Washington Saves

ANNOUNCEMENT
The Washington Saves Governing Board is soliciting responses from existing state-facilitated retirement savings programs and their related service providers interested in partnering with Washington Saves to support implementation of the Washington Saves Program.
BACKGROUND
The Washington Saves Program was established pursuant to RCW 19.05 to expand access to retirement savings for private-sector workers who do not have access to an employer-sponsored retirement plan. Washington Saves is being developed as an automatic enrollment payroll-deduction IRA program for eligible workers employed by covered employers in Washington State.
Under statute, covered employers are employers that do not offer a qualified retirement plan and have employees working at least 10,400 aggregate employee hours annually (roughly equivalent to five full-time employees). The statutory launch date for Washington Saves is July 1, 2027. The Board is also interested in exploring a limited pilot or controlled soft launch prior to full implementation. The Board has filed rules that include a phased implementation timeline, default contribution structures, automatic escalation features, and other program design elements generally consistent with prevailing practices among state-facilitated auto-IRA programs. Washington statute also authorizes penalties and establishes timelines related to employer noncompliance and enforcement activities.
The Washington Saves Governing Board is conducting due diligence regarding potential partnership structures that may support efficient implementation, scalability, operational readiness, and long-term program sustainability. Through this RFI, the Board seeks information from existing state-facilitated retirement savings programs and their related service providers regarding partnership governance, administration, technology platforms, investment management, customer service, reporting capabilities, and other operational considerations.
Information gathered through this RFI may be used to inform future solicitations, partnership discussions and agreements, program design decisions, and operational requirements related to Washington Saves.
Washington Saves is simultaneously releasing Requests for Proposals (RFPs) related to program administration and investment management services. Recordkeepers, administrators, and other related service providers responding as part of a partnership response may be required to provide responses to both the RFI and applicable RFPs. Where similar information is requested across solicitations, respondents may duplicate responses as appropriate; however, complete responses to each solicitation are required.
RFI PROCESS
Responses to this RFI should be submitted electronically to the RFI Coordinator listed below no later than October 9, 2026.
Notice of Intent to Respond. Prospective Respondents are requested to notify Washington Saves by email if they currently anticipate submitting a response to this RFI. The notice should identify the responding state/program and, as applicable, the service provider(s) expected to participate in the response. Submission of a Notice of Intent is requested but not required and is for planning purposes only. The notice is nonbinding and does not affect a Respondent’s eligibility to submit a response. Please send Notice of Intent by September 3, 2026.

Respondents may also contact the RFI Coordinator to request a meeting to discuss this RFI and provide additional information related to the questions contained herein. Please note that the RFI Coordinator may have limited availability and that any such discussions are intended solely to assist Washington Saves in understanding partnership structures, operational considerations, and related program administration topics. These discussions will not constitute negotiations or discussions regarding any future agreement.

All communications concerning this RFI must be directed to the RFI Coordinator.

Jonathan Herrera
RFI Coordinator
Washington Saves Retirement Savings Program
(360)725-7814
jonathan.herrera@dfi.wa.gov

TECHNICAL RESPONSES
The questions below address a broad range of operational, technical, governance, investment, and customer service considerations related to state-facilitated retirement savings programs and partnership structures. Respondents are encouraged to coordinate with their program administrators, recordkeepers, investment providers, and other relevant service providers, as appropriate, to ensure complete and accurate responses.

A. Background 
1. Indicate whether the respondent is (i) a state proposing an existing partnership structure, or (ii) a state proposing to create a new partnership with Washington.

2. Discuss the respondent’s experience in administering an auto-IRA program, including specifics on account and asset growth of the program. Please also include answers to the following questions in your response, as applicable:
a. Who are the current (i) third-party program administrator, (ii) investment manager(s), (iii) investment consultant, and (iv) auditor? 
b. If applicable, how many years remain on the contracts with the program administrator and investment manager(s)? 
c. Are partner states able to rely upon the already-engaged investment consultant and auditor or are partner states expected to engage their own service providers? 
d. Will the System and Organization Controls (“SOC”) reports for your program administration partner(s) be available to partner states? Confirm this includes SOC 1 and SOC 2. 

3. Describe the professional resources that the state and the program administrator will commit to support the relationship with Washington Saves. 
 
4. What are the advantages for Washington to partner with the respondent’s auto-IRA program? If the respondent has no partnership experience to date, explain the motivation for proposing one and explain how the creation of a new partnership will benefit Washington Saves. 

5. Provide an implementation roadmap demonstrating how the respondent would support Washington Saves’ anticipated July 1, 2027 launch date, including an estimated pilot launch date. Identify major implementation phases, milestones, deliverables, testing periods, readiness checkpoints, and decision points necessary for launch. 


B. Administration 
1. Describe the trust structure of the partnership. Are there separate trusts for each partner program, or is there one trust where assets are held?  Is accounting separate for each state?

2. As applicable, discuss how decision-making is or would be shared by the states. Address what types of decisions will be handled via partner vote, and what types of decisions (if any) will be left solely to the lead state. Does the partnership (whether existing or proposed) have a formal governance / decision-making framework?  If so, please attach to the RFI response. 

3. Describe whether participating state programs operate on a shared platform environment or on separate operating platforms (including the structure of employer and participant portals). If shared, explain how state-specific program rules, reporting, and configurations are managed, and whether platform enhancements are deployed simultaneously across participating states.

4. Describe the size and structure of the technical, engineering, product or implementation team responsible for maintaining and enhancing the platform supporting state auto-IRA programs or similar programs.

5. Describe the respondent’s process for evaluating, prioritizing, and implementing product enhancements requested by client programs.
a. Describe how state-specific program rules, reporting needs, workflows, and configurations are managed, and how program priorities are managed when multiple clients request enhancements or operational changes at the same time. 
b. Describe the typical timeline from client request to deployment and the respondent’s process for evaluating, prioritizing, approving, testing, and implementing product enhancements requested by client programs.

6. With respect to customization, describe the respondent’s level of input available to Washington Saves, including any limitations, for program administration workflows, employer and participant platforms, website content, communication materials, notices, reporting, and other public-facing or user-facing program elements. 

7. Describe the respondent’s current capability to collect demographic information from employers and participants upon registration or enrollment via optional survey or other means. If this capability is not currently available, describe whether and how it could be created before the launch of Washington Saves. 

8. Describe the system used to report program metrics and statistics, including number of participants, assets under management, employer and participant demographics, registered employers, employers with and without rosters, employers facilitating payroll contributions, opt-out activity, contribution activity, and other program data.
a. Explain whether Washington Saves will be able to generate custom reports directly through dashboards or reporting tools, or whether custom reports must be requested from the respondent.
b. If custom reports must be requested, describe the typical turnaround time and any process for prioritizing urgent or time-sensitive reporting requests. 
c. Describe whether the system can export data for independent analysis in CSV or similar formats, and whether automated data feeds or scheduled reports available.

9. Data usage and ownership:
a. Describe the respondent’s data usage and data governance policies, including how participant, employer, and program data is collected, stored, protected, accessed, used, retained, returned, transferred, and destroyed, as applicable. 
b. Confirm that Washington Saves will retain ownership of all participant, employer, and program data associated with Washington Saves.
c. Confirm that participant, employer, and program data will be used solely to administer Washington Saves and will not be shared, sold, or used for any other purpose, except as necessary to perform services under the contract, including by affiliates, subsidiaries, subcontractors, vendors, or other third parties.
d. Confirm that participant, employer, and program data will not be stored, transmitted, processed, or accessed outside the United States, including by affiliates, subcontractors, vendors, or other third-party providers. Indicate whether the restriction is expressly included in governing contracts, or master service agreements, or other binding agreements with such entities.
e. Describe the respondent’s artificial intelligence policies in connection with program administration, customer service, reporting, cybersecurity, marketing, communications, investment management, or any other proposed service area. The response should identify any AI tools currently used or contemplated, whether such tools may access participant, employer, or program data, whether any such data is or may be used to train AI models, and the governance procedures for introducing new technologies, product enhancements, system changes, AI tools, or other technology-enabled processes that may access sensitive data or affect program operations. Are AI governance procedures specified in the governing contract or master services agreement and do states approve the implementation of AI tools?

10. Describe the frequency and scope of business continuity, disaster recovery, cybersecurity, and incident response testing, including how test results are reviewed, documented, and used to improve controls.

11. Describe the respondent’s cybersecurity and risk management practices, including cybersecurity protections, fraud detection and prevention protocols, access controls, encryption practices, data protection controls, vulnerability management, incident response procedures, notification protocols, corrective action processes, and coordination with clients following an actual or suspected security incident, data breach, service disruption, or other event affecting program data or operations.

12. Describe the terms and process for a state to exit the partnership arrangement, including any restrictions on timing, notice requirements, transition obligations, or financial requirements or consequences. Please also describe how participant accounts, program data, and program records would be transitioned to the state or a successor program administrator. 

13. Describe the program’s current Roth IRA and Traditional IRA functionality. Can participants elect either Roth or Traditional contributions and maintain both Roth and Traditional balances within the program? If so, describe how the accounts or balances are structured and whether a participant maintaining both is charged one or multiple annual account-based fees. If this functionality is not currently available, describe whether it could be made available to Washington Saves and whether a participant maintaining both would be charged one or multiple annual account-based fees.

C. Investment Management
1. List each proposed investment option (including all portfolios if proposing a glidepath option). Insert rows as needed:

	Investment Option Name
	Underlying Funds and Ticker(s), if applicable
	Share Class, if applicable

	Target Date Option
	
	

	[Short Term Option] [Default if different] 
	
	

	[Equity]
	
	

	[Fixed Income]
	
	

	[Other as applicable]
	
	



2. Describe the process for investment selection and monitoring. How often is the lineup evaluated and updated?  What role do state partners have in selecting or modifying investment options?  Will the respondent be willing to modify the existing lineup based upon Washington’s input?

3. Describe the respondent’s experience (including as applicable, state, program administrator and investment management professionals) managing investments for auto-IRA program, 529 plans, ABLE plans, public-sector defined contribution programs, or similar savings or retirement programs. 

D. Customer Service
1. Call center:
a. Describe the respondent’s call center operations, including location, days and hours of operation, staffing levels, call recording practices, and whether staff are dedicated to auto-IRA programs, shared with other lines of business, or otherwise assigned. 
b. Describe language access support, including languages supported, number of Spanish-language representatives, access to interpretation services, and how service quality will be monitored across languages.
c. Describe the respondent’s online support channels, including live chat, automated chat, chatbot functionality, secure messaging, email support, or other online tools. Identify any current or contemplated use of AI in customer service.
d. Will the respondent commit to maintaining all call center operations within the United States?

2. Employer user experience:
a. Describe the employer registration and exemption certification processes, including employer account setup, user roles/delegates, document upload, roster creation, and how employers confirm completion of required Program actions.
b. Describe the process for employers to submit payroll contribution files, including how participant information is uploaded, whether submissions are manual, automated or both, how frequently files must be submitted, and the specific data elements required.
c. Describe the respondent’s payroll provider integration capabilities, including a list of integrated providers, integration types, support levels, and whether each integration is currently operational. 
d. Describe how employers identify available payroll integration options, complete setup, receive support during setup, and confirm that an integration is functioning correctly.

3. Participant user experience: 
a. Describe the process and methods by which employees may opt out of participation in the Program, including online, phone, paper, or other available methods, timing, participant notices, and how opt-out elections are recorded and communicated for payroll purposes.
b. Describe participant distribution processes, including how requests are submitted, documentation requirements, available distribution methods, and typical processing timelines. Also describe the process used to ensure participants contributing through multiple employers have a single IRA account in the Program.

4. Describe the respondent’s online support channels, including live chat, automated chat, chatbot functionality, secure messaging, email support, or other online tools. Identify any current or contemplated use of AI in customer service. 

5. Describe the methods available for participants to contribute to their program accounts outside mandated employer payroll facilitation, including independently enrolled participants and participants whose employers are not required to facilitate the Program. The response should identify whether split direct deposit or similar payroll-like tools are available, whether non-mandated employers can voluntarily facilitate payroll contributions, and what other contribution methods are available, such as ACH transfer, recurring bank transfer, or similar methods.

6. Service Level Agreements (“SLAs”):
a. Provide or propose service level standards for all identified customer service functions. Add any additional functions not identified.
b. Confirm that at a minimum the following SLAs will be reported for support services provided in English, Spanish, and other languages:
i. Number of calls received 
ii. Speed to answer
iii. Abandonment rate
c. How frequently are metrics reported to clients?

7. Describe any customer satisfaction or feedback mechanisms, including post-call surveys, web surveys, or other feedback tools, how often results are reviewed and reported, and how results are used to improve service over time. 

8. Describe the process for escalating complex employer, participant, payroll, compliance, account, or technical issues that cannot be resolved by front-line customer service representatives, including internal escalation steps, issue types, urgency levels, documentation requirements, expected response timelines, and criteria for escalating issues to Washington Saves staff. 

E. Marketing and Communications
1. Describe the financial and professional marketing and communications support the respondent will provide to Washington Saves, including assistance with development of outreach materials (i.e., flyers and toolkits), website development and administration, employer and participant communications, field representatives, and paid media (i.e., social media, digital, or out-of-home campaigns). 

2. In addition to English and Spanish, specify the languages into which the website, participant portal, employer materials, and participant materials, and notices are currently translated or can be translated. Identify which translations are currently available, which are certified, and whether additional translations would be completed at the respondent’s expense or Washington Saves’ expense.

3. Describe the education and outreach support available to Washington Saves, including employer education tools to support launch and ongoing compliance and participant education tools to help savers understand the Program, participation, contributions, investments, and account choices. 

4. Describe the respondent’s capabilities for distributing program communications and required notices through electronic channels and U.S. mail, including employer notices, participant notices, and other required program materials. 

5. Confirm whether the respondent will support broad U.S. mail distribution of employer notices, including multiple notice rounds at scale, and describe mailing operations including vendors, capacity limits, production timelines, returned-mail processing, or operational limitations. Indicate the minimum and maximum number of mailed notices before each compliance deadline.

6. Describe the marketing, communications, outreach, and notice analytics that will be available to Washington Saves. Include specific metrics tracked, reporting frequency, dashboard access or scheduled reports, data export capabilities. Describe if analytics connect outreach activity to program outcomes such as employer registration, exemption claims, roster submission, payroll facilitation, opt-out activity, contribution activity, website engagement, returned mail, email engagement, and participant account actions.

COST RESPONSE

1. What asset-based and/or dollar-based fees would be charged to participants?  Please identify any breakpoints associated with those fees and provide the applicable asset and account breakpoints at which those apply. If relevant, describe when those breakpoints are expected to be achieved in existing state auto-IRA programs. Would Washington participants be subject to the same fee structure as participants in existing state programs within the partnership?

2. Please specify all additional participant expenses, if any, including among others enrollment fees, returned check charges, paper statement costs, electronic distribution fees, and/or any other transaction fees. Would Washington participants be subject to the same expenses as participants in existing state programs within the partnership?

3. Describe any fees associated with payroll integration or related services connected to the respondent’s platform, including fees charged by the respondent, subcontractors, affiliates, vendors, or third-party integration providers contracted by or through the respondent. Specify when such fees apply, who is charged, how fees are calculated, and whether the respondent will absorb or waive such fees.

4. Describe any upfront or ongoing costs that would be charged to Washington Saves, if any. Please specify the nature of those costs, the expected payment schedule (i.e., one-time, annual, milestone-based) and whether payments would be expected in lump sums or installments.

5. Describe whether Washington Saves would have the ability to add a state administration fee (e.g., annual account fee or asset-based fee) in addition to the respondent’s participant fee structure. If applicable, explain how such fees are implemented and whether the structure differs for lead states versus partner states.
PUBLIC RECORDS
All documents (written and electronic) submitted as part of this RFI are public records. Unless statutorily exempt from disclosure, such records are subject to disclosure if requested. See RCW 42.56, Public Records Act. Businesses are strongly discouraged from unnecessarily submitting sensitive information (e.g., information that businesses might categorize as ‘confidential,’ ‘proprietary,’ ‘sensitive,’ ‘trade secret,’ etc.). For the purposes of this RFI no information considered confidential or proprietary should be included.
NO OBLIGATION TO CONTRACT 
Release of this RFI in no way obligates the State of Washington to award a contract. 
FINAL NOTES
Washington Saves appreciates the time and effort involved in responding to this RFI and values the opportunity to learn from existing state-facilitated retirement savings programs and their service providers. The Board welcomes thoughtful feedback and operational insights that may assist in evaluating partnership structures and informing future program development decisions. Washington Saves also appreciates the willingness of existing programs and partners to share lessons learned and operational experience from implementation efforts across the country.
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